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THE COMMON COUNCIL OF THE CITY OF FORT WAYNE MET IN THE 

COUNCIL CHAMBERS Tuesday E VENING July 29 _A.D.,19 80 

IU Special SESSION. PRESIDENT Vivian G. Schmidt _ 

IN THE . CHAIR, AND_ Charles W. Westerman _CLERK, AT THE DESK, 

PRESENT THE FOLLOWING MEMBERS_VIZ; 


BURNS_ 

NUCKOLS_ 

SCHOMBURG_ 

ABSENT_ 

COUNCILMAN 



EISBART 

SCHMIDT 

STIER 



GiaOUINTA_ 
SCHMIDT, 1 
TALARICO 


THE INVOCATION WAS GIVEN BY 


RECEIVED REPORT FROM THE CITY CONTROLLER FOR THE MONTH OF 

_, 19_. MOTION MADE AND CARRIED THAT REPORT BE MADE 

A MATTER OF RECORD AND PLACED ON FILE. 

THE MINUTES OF THE LAST REGULAR_, 19_ 

_, 19_ 

SPECIAL_, 19_ 

SESSION HAVING BEEN DELIVERED TO THE COUNCIL, WERE, ON MOTION, APPROVED 


AND PUBLISHED. 









































THE CITY OF FORT WAYNE 

CITY-COUNTY BUILDING • ONE AAAIN STREET • FORT WAYNE, INDIANA 46802 


July 29, 1980 


Dear Ms. Schmidt and Gentlemen: 

Tonight, you are receiving and introducing the proposed 1981 Civil City budget. 

Many times in the past weeks, I have stated publicly that the City of Fort Wayne 
will be in extremely tight fiscal condition during the upcoming year. No longer 

will we be able to put a cushion into the budget of individual departments - 

in order to assist them six months into the new year. This time, the budget we 
are proposing will be the actual monies we have to work with. That is the budget 
I am submitting to you this evening. 

I have called upon all my department heads to exercise continual vigilance over 
the monies that will be allocated for their individual services. I have emphasized 
to them that it will be necessary for them to fully utilize their sense of business 
judgement, strong management techniques, and an understanding of economic factors. 

This budget does not carry any non-essentials. As you will easily recognize, the 
emphasis of this budget is on improved public safety services — highlited by the 
addition of 17 police officers, 12 EMS technicians, one Advanced Life Support 
ambulance, and 3 additional personnel for the Humane Commission. The other 
primary concern of my Administration — highly visible in this budget — is the 
maintenance of the City's already high-quality services. 

I would remind you again of the extremely bleak economic factors which are 
affecting this proposed budget. Unless the City of Fort Wayne receives 
additional monies in 1982, this will be the last time I will be able to submit 
to you a balanced budget that will maintain such high quality city services. 

Having served for 8 years as a member of the Common Council, I am quite aware 
of the weight you are shouldering in order to respond fairly and efficiently 
to your state-mandated task to review and authorize this budget. Let me assure 
you that I, as Mayor, have taken this responsibility of yours into consideration 
as I furnish you a no-frill, balanced 1981 Civil City Budget. 


Sincerely, 



Win Moses, Jr. 
Mayor 



AN EQUAL OPPORTUNITY EAAPLOYER 


CALL, CONSENT AND WAIVER OF NOTICE OF A SPECIAL 
MEETING OF THE COMMON COUNCIL OF THE CITY OF 
FORT WAYNE, INDIANA, TO BE HELD 
MONDAY - AUGUST 18, 1980 7:00 P.M. O'CLOCK 

COMMON COUNCIL CHAMBERS - ROOM 126 
PUBLIC HEARING ON THE BUDGET AND TAX LEVY 


We, the undersigned, being all of the members of the Common Council 

of the City of Fort Wayne, Indiana do hereby call a special meeting of said Council 

to be held on Monday ~ August 18, 198 0 _at 7:00 o'clock P-M. 

E.S.T. and jointly and severally waive notice of the time, place and purpose of 

said meeting and consent that same be held on the aforesaid date for the purpose 
of holding a Public Hearing on Bill No. A-80-07-41 - AN ORDINANCE 
appropriating moneys for the purpose of defraying the expenses of 
the several departments of the City Government of the City of Fort 
Wayne, Indiana, for the fiscal year beginning January 1, 1981, and 
ending December 31, 1981, including all outstanding claims and obligations 
and fixing a time when the same shall take effect and Bill No. S-8CH07-42 
AN ORDINANCE fixing the tax rate and the tax levy for the year 1981 



CHARLES W. WESTERMAN 
CITY CLERK 



















CALL, CONSENT AND WAIVER OF NOTICE OF A SPECIAL 
MEETING OF THE COMMON COUNCIL OF THE CITY OF 
FORT WAYNE,. INDIANA, TO BE HELD. 

TUESDAY, JULY 29, 19.80 - 7:00 P.M. O'CLOCK 
COUNCIL CHAMBERS - ROOM 126 


We, the undersigned, being all of the members of the Common Council 
of the City of Fort Wayne, Indiana'do hereby call a special meeting of said Council 

to be hew on Tuesday, July 29, 1980 _at 7:00 o'clock P ' M - , 

E.S.T. and jointly and severally waive notice of the time, place and purpose of 

said meeting and consent that same be held on the aforesaid date for the purpose of 
BILL NO. S-80-07-22 (Corrected) 

AN ORDINANCE fixing the salaries of each and every appointive officer, 
employee, deputy, assistant, departmental and institutional head of the 
Civil City of Fort Wayne, Indiana for the year 1981 for action and passage. 
ALSO: The introduction of : 

AN ORDINANCE appropriating money for the defraying the expenses of the 
several deparments of the City Government of the City of Fort Wayne, Indiana 



















THE COUNCIL THEN ADJOURNED. 


CERTIFICATE 


I hereby certify that I am the duly elected, acting and incumbent 
City Clerk of the City of Fort Wayne, Indiana and as such the custodian of 
the records of the Common Council of said City and that the above and foregoing 
is the true, full and complete record of the proceedings of the Common Council 
of the City of Fort Wayne, Indiana for its Special Session, 

held on Tuesday _the 2 ^ th d ay of july _, 19 

that the numbered ordinances and resolutions shown therein were, duly adopted 
by said Common Council on said date and were presented by me to the Mayor 
of the City of Fort Wayne and were signed and approved or disapproved by 
said Mayor as and on the dates shown as to each such ordinance and resolution 
respectively; and that all such records, proceedings, ordinances and resolutions 
remain on file and record in my office. 

WITNESS my hand and the official seal of the City of Fort Wayne, 
Indiana, this__day of _,19 


Charles W. Westerman 

City Clerk 











